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6.2 Strategy Development and Deployment

6.21 The Institutional has well defined organizational structure, —Statutory
Bodies/committees of the College with relevant rules, norms and guidelines along with

Strategic Plan effectively deployed

Dhanwantri Homeopathic Medical College and Hospital is an educational institute established
with the permission of the Maharashtra State and Central government in the year 2001, under the
management of Dhanwantri and Kalptaru trust. Ministry of AYUSH, Government of India. The
college is affiliated to the Maharashtra University of Health Sciences, Nashik. The college has
constituted a College Development Committee and various other bodies for deployment of the
strategic plan. Following are the details of the organizational structure, statutory bodies and the
rules

e Institute has a well developed organogram that describes the hierarchy, responsibilities
and authorities. This organogram is displayed at the institute website for the reference of
all stakeholders.

e Statutory committees like CDC (College Development Committee), IQAC, Anti ragging
committee, Women's Grievance Committee (ICC), Grievance redressale committee,
Reservations Committee etc. are established by the institute. Institute follows the rules
and guidelines issued by the Govt. of India in this regard

e Other than statutory committees various other academic and administrative committees
are established and policy documents are framed describing their constitution and

functions.




Institute follows the norms and guidelines provided by the statutory bodies like NCH and
affiliating University and for the admissions to the graduate program institute follows the

guidehnes issued by the admission regulatory authorities and the NEET

Institute develops its own strategic plan taking into the considerations of all stakeholders
requirements. This plan is displayed at the institute website for the reference, awareness
and planning for the activities of all stakeholders

Institute has developed their own HR manual that describes the service rules,
responsibilities and authorities of each function and the code of conduct. This manual is
made available on the institute website for the reference of all stakeholders

Institute has developed the strategic plan for the five years and the status and the plan 1s
reviewed during the various meetings. This plan is made available on the institute website

for all stakeholders
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