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SPECIFIC AREAS

PLAN OF ACTIONS

YEAR OF

IMPLIMENTATION |

I Curricular Design & Development

Curricular
. Enhancement

¢ Increase in UG intake to 100 Seats.
e PG course to be started
¢ Active participation in curriculum

design and update atuniversity level
through representation of our teaching
faculties in various authorities of
universities such as Senate, Academic
Council Management council, BOE,
BOS and some others subcommittees.

e To facilate various academic activities and
innovative teaching facilities provided by the

university and NCH and AYUSH
department

e Apart from regular curriculum course, we

should initiate to start value added, value
based educational programs/ courses for all-

round development of the students to become

the proficient health practitioner

* Planning for online educational teaching,

learning programs & modules.

e Upgradration of existing skill lab
e College/University/Hospital Collaborations

for faculty &student exchange.

Feedback
System on
Curriculum

e Revision of Feedback prof;rma
e Generation of Action Taken Report

based on feedbackanalysis.

e [nitiation of online feedback mechanism.

II Teaching, 1. earnmb & Evaluation Process
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2025

2024



| Admission Process

Revision of E- prospectus annually
Automation of admission process
Updation of admission SOPs
according to state government
admission regulatory authorities
from time to time

Single window facility for admission

diverse needs of
| students.

Initiation of Performance Enhancement
Program.

Strengthening Mentorship & Structured
Tutorials.

Initiation for student journals club .

2024

2024

Teaching
Learning
Process

Learning Management System

Strengthening Integrated Practice.
Collaboration with Super specialty &
specialty Hospitalsfor augmentation of
clinical experience.

Use of ICT through Webinar, Open Source
Resources etc.

Regular revision of Examination.
Consolidation of innovative practices in

teaching learningactivities by using smart
class room.

2025

Discipline in

Roadmap
Faculty Recognition Program.

Utilization of expert external faculty &
in house medicalprofessionals from
parent hospital.

Initiation of faculty exchange program at
national & International level.

III Research, Consultancy & Extension

\

; Work output record by teaching faculty. 2023
:::::,':g CCTV surveillance
1
g Biometrics attendance for students &
Faculty.
' Teacher Quality Formulation of Faculty Development 2024
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Enhancement of | o Establishment of Research Society 2025
Researchactivities e Organization of Annual research Meet
e Publication of college level Research
Compilation
| ® Recognition program (faculty & students)
for researchcontribution.

i
¢ International & National collaborations ’
* Mobilization of extramural research grants.
¢ Organization of research related
conferences/workshops.
¢ Inclusion of UG students & faculty in
mainstream researchactivities. |
I Consultancy e Formulation of Consultancy Policy 2025 ol
* Collaborations & linkages for consultancy
projects.
Extension * Mobilization ~ of  governmental, Non- 2024 3
‘ government or Individual Grants for ?
Extension activities. ‘
¢ Strengthening NSS Unit
® Industry, NGO and Government agency
collaboration forextension activity
®  Succession planning
International Collaboration
® Ongoing NAAC accreditation cycles
® Faculty enrichment & Annual Faculty
Gatherings. |
* Intends to apply for permanent affiliation to |
| L A University. | {‘
IV INFRASTRUCTURE & LEARNING RESOURCES
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I | e Addition of Leisure reading facility, ‘
Addition of facilities | Hostel Library, IQACroom. | 2023
. * Inhouse laundry Set up i
\ e Facilities for physically handicapped.
¢ Enhancement of Physical Fitness & Indoor
‘ sports facility.
‘1 e Carry out waste segregation & wet waste i
i disposal with 100 Kg wet waste composter
‘ launch and installation of sanitary Napkin
Vending Machine. ‘ ‘
h e College intends to widen its infrastructural
\ facilities by building a new campus near
MUHS  Dindori  with  incorporation
increasing need for auditorium, playground, |
separate hostel building. "

e Also Intends to create Wi-Fi enabled

?

|

environment 1

. ¢ Up gradation of skill lab. F

e Addition of E- Journals .

¢ Increase scope of Current awareness
Service (CAS) &Selective Dissemination
of Information (SDI)

¢ Enhance research collection

| Library ¢ Automation of Library 2025 5
e 24*7 library facility

V STUDENT SUPPORT & PROGRESSION

Student & Alumni ¢ Cell for attracting Overseas students 2025 T
¢ Strengthening of student recognition
program
[ ¢ Placement Cell establishment
* MOUs for campus interview & job
placement.

® Use of college website & other

e Social media to communicate with alumni :
& parents.

VI Leadership & Governance




Succession planning 2024
Ongoing NAAC accreditation cycles
Faculty enrichment & Annual Faculty
Gatherings.

Endeavor to achieve permanent
‘ affiliation.

o oak S

| VII Environmental Consciousness, Innovations & Best Practices

E i : e Eco-friendly campus 2024

e Increase in use of natural resources &
energy conservationdrives
‘1 e Addition of best practices Establishment
\ of IPR cell, Incubation Centre
l e To start bus facility for students and
I

staff. f

rincipal
PRINCIPAL
Dhanvantari Homoeopathic Medicai Calicge
and Hospital & Research Centre,
Nashik
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